MINUTES OF A SPECIAL MEETING OF
THE BOARD OF DIRECTORS OF THE
GREENSPIRE METROPOLITAN DISTRICT NO. 2
HELD
THURSDAY OCTOBER 24, 2024

A special meeting of the Board of Directors of the Greenspire Metropolitan District No. 2 was
convened on Thursday, October 24, 2024 at 6:30 p.m. at the Windsor Community Recreation
Center, 250 N 11™ Street, Windsor, Colorado 80550.

ATTENDANCE

James Hogue
Dave Carlson
Joshua Kinabrew
John Hall

Absent:
None

Also present were:

Colin B. Mielke; Seter, Vander Wall & Mielke, P.C.
Ann Eldridge, Eldridge CPA

Lane Melott, Advance HOA

Various members of the public

CALL TO ORDER

The meeting was called to order at approximately 6:30 P.M.

DISCLOSURE MATTERS

The Board had been previously advised that pursuant to Colorado law, certain disclosures by the
Board members might be required prior to taking official action at the meeting. The Board then
reviewed the agenda for the meeting, following which each Board member affirmed their conflicts of
interest, which had been disclosed and filed with the Colorado Secretary of State, stating the fact and
summary nature of any matters, as required under Colorado law, to permit official action to be taken
at the meeting. The Board determined that the participation of the members present was necessary to
obtain a quorum or otherwise enable the Board to act.

Director Hogue reported that he is a property owner in the District. This disclosure is associated with
approval of items on the agenda which may affect his interests.

Director Carlson reported that he is a property owner in the District. This disclosure is associated
with approval of items on the agenda which may affect his interests.
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Director Kinabrew reported that he is a property owner in the District. This disclosure is associated
with approval of items on the agenda which may affect his interests.

Director Hall reported that he is a property owner in Greenspire Metropolitan District Nos. 1, 2, and
3. Heis amanager at Lot Holding Investments, LLC. He is the son of Mr. Bret Hall, who is a Director
on Greenspire Metropolitan District Nos. 1 and 3. This disclosure is associated with the approval of
items on the agenda which might affect his interests.

Written disclosures of these interests had been filed with the Secretary of State prior to the meeting.

APPROVAL OF MINUTES

The Board reviewed the minutes of the regular meeting held July 24, 2024. Upon motion made,
seconded and unanimously carried, the Board approved the minutes for the meeting as presented.

PUBLIC COMMENT

The meeting was opened for public comment. There being no public comment, the public
comment period was closed.

IRRIGATION FEE DISCUSSION

Several members of the public expressed concerns about the District’s canal leaking water,
noting that no action has been taken to address the issue. Other concerns included
malfunctioning meters, unclear communication regarding water fees, and a lack of transparency
and communication. Additionally, some individuals voiced objections to the $300 flat fee. One
resident acknowledged that Mr. Melott and Advance HOA have been very responsive to her
concerns.

[*Director Hall left at this time]

Residents expressed concerns that the metering software’s calculations differ from the actual
meter readings. Mr. Carlson mentioned that flat rates could be considered in the future, but not at
the $300 rate. One resident suggested that additional communications be sent to residents before
meetings.

The Board then revisited its recommendations regarding fees, including allowing payments to be
made in installments and noting that individuals who did not live in the District in 2023 would
not be subject to the $300 flat fee. Mr. Mielke clarified that invoices are issued based on the
properties being served, not the residents in those homes. The Board also proposed that all
districts meet together at least once per year. Lastly, the Board discussed its authority to estimate
water usage and averages being based on properties of similar size.
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FINANCIAL ITEMS

Financial Report / Payment of Claims: The Board reviewed the unaudited financial report
through October 11, 2024 and payment of claims report from January 1, 2024 through October
21, 2024.

Director Carlson inquired about the “landscape maintenance or repair and maintenance”
description on various checks. Ms. Eldridge explained that these checks covered multiple
invoices and clarified that the profit and loss statement in the financial report distinguishes
between landscape repairs and maintenance costs.

Upon motion made, seconded and unanimously carried, the Boards accepted the financial report
and ratified and the payment of claims as presented.

PUBLIC HEARING ON 2025 BUDGET

The Board opened the public hearing on the 2025 budget.

It was discussed that the District does not anticipate imposing a flat fee for irrigation in 2025.
Additionally, the budget is expected to be updated to include tree plantings, which were not
completed in 2024. A recent proposal estimated the cost of tree planting at approximately
$81,000.

Mr. Mielke noted that the District is required to levy only the 20 mills gallagherized. He also
mentioned that the District has a $164,000 carve-out from the debt service mill levy for
operations and water fees, which can be used for operational expenses.

After further discussion, Mr. Alex Carlson asked why the mill levy was not increased due to
gallagherization issues for 2025. Ms. Eldridge explained the rationale for maintaining the mill
levies at the current rate, but noted that this issue could be explored further in future years at the
Board’s direction.

The public hearing on the budget was then closed.

Director Carlson stated he would vote against the budget until District No. 1 allows for more
binding input on community issues. Director Kinabrew also indicated he would vote no, citing a
desire for a lower mill levy, specifically 15 mills for operations and maintenance (O&M) and 25
mills for debt service, totaling 40 mills.

Mr. Mielke asked if there were any board members desiring to make a motion to adopt the
budget. No motion was made. Mr. Mielke recommended that the Board consider holding
another meeting to reconsider a budget after research is conducted to identify options that
address board member concerns.
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LANDSCAPER PROPOSALS

The Board noted the receipt of a landscaping proposal from BrightView, but tabled further
discussion and action on landscaping proposals to a future meeting.

RESGINATION OF JIM HOGUE

Director Hogue updated the Board regarding the pending sale of his home, and anticipated move
out of state, and noting that he is resigning effective December 15, 2024. The Board
acknowledged the resignation of Jim Hogue from the Board effective December 15, 2024.

DISTRICT MANAGER REPORT

Mr. Melott presented the management report, highlighting the District’s current projects and
action items.

ADJOURNMENT

There being no further business to come before the Board, and upon motion duly made and
unanimously carried, the meeting was adjourned at 8:15 p.m.

/s/John Hall
Secretary for the Meeting
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